
Overview
Country or Region: United Kingdom
Industry: Media
Customer Profile
BBC Worldwide is the commercial arm of the BBC, the largest broadcasting corporation in the world. BBC Worldwide operates a range of businesses including selling programmes around the world and publishing books, DVDs, and merchandise. Its profits are returned to the BBC for investment in new programming and services. With 18 offices worldwide, the company employs approximately 3,000 people.
Website: www.bbcworldwide.com 
Partner
Bytes Technology Group Ltd., Ewell, United Kingdom
Website: www.bytes.co.uk
Business Situation
To save time and costs and meet its environmental objectives, BBC Worldwide, the world-famous broadcaster, sought a way to better streamline its software asset management and update process.
Solution
BBC Worldwide chose Digital by Choice, a new software download option available to Microsoft Volume Licensing customers who otherwise receive Microsoft software updates on physical CD/DVD media.

BBC Worldwide Saves Time, Money, and the Environment with Digital Downloads
“Digital by Choice gives us a greater degree of control over our software assets through on-demand updates, reducing update time from hours to minutes, while helping us to meet our objectives to become leaner and cleaner.”
Ian Kitt, Manager of Configuration and Software Asset Management, BBC Worldwide
Abstract
BBC Worldwide, the commercial arm of the world’s largest broadcasting corporation, manages seven operating businesses and employs 3,000 people in 18 offices around the globe. Seeking a simpler, faster, and more affordable way to keep up with critical software updates, BBC Worldwide adopted Digital by Choice™, a new fulfillment option from Microsoft®, to provide the organization greater control of its Microsoft software. With Digital by Choice, BBC Worldwide administers updates in minutes rather than days, and eliminated the time, cost, and physical storage space required to manage physical software assets while addressing the company’s environmental sustainability objectives.
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BBC Worldwide’s environmental objectives
Deliver world-class environmental management
Purchase and use materials in an environmentally 
sustainable manner
Minimize waste and avoid disposal to landfill
Reduce and neutralize 
carbon emissions

Situation
BBC Worldwide, the commercial arm 
of the BBC, manages seven operating businesses – Channels, Sales & Distribution, Content & Production, Magazines, Home Entertainment, Global Brands, and Digital Media, employing 3,000 people in 18 offices around the globe. Software assets licensed through the corporation’s Microsoft Enterprise Agreement 
are managed from its London headquarters.
As a Microsoft Volume Licensing customer, BBC Worldwide relies on Microsoft Server and Desktop products for its day to day operations. In terms of the company’s Microsoft software, 
BBC Worldwide sought a solution to better streamline its software management and update process.
Whenever BBC Worldwide renewed a Microsoft Volume Licensing agreement, Ian Kitt, Manager of Configuration and Software Asset Management, BBC Worldwide received a box of disks from Microsoft with the newest updated versions of licensed software programs. Only 20% of these shipments were critically relevant to its operations and primarily were server-related for Windows and SQL Server. Windows and other Microsoft end-user applications were already imaged 
and desktopped.
There was a large administrative overhead related to managing and cataloguing the company’s software updates. This was necessary, however, as it was important to pay close attention to software updates and disk storage in an effort to be able to respond quickly to any IT emergencies, or reinstall programs. Some quarterly updates would take a half hour or more to catalogue, not to mention the need to create a database of what was received. It would often take a number of days to image and archive updates.

“We moved offices in 2008 to be leaner and cleaner, and now have limited storage space,” said Kitt, regarding its headquarters outside of London. As many as 1,500 software updates had to be digitized for the move and eight large boxes of software were imaged and archived offsite.
As a result of this move, and to meet its operations and environmental objectives, BBC Worldwide recognized the need to find a simpler, more cost-effective, and environmentally-friendly way to manage and update its software across the organization.
Solution
In October 2008, BBC Worldwide began a three-month trial of Digital by Choice, a new digital download fulfillment option from the Microsoft Volume Licensing Service Center available to many Volume License customers who today receive Microsoft software updates on CD/DVD subscription media disk kits. Following the successful trial, BBC Worldwide permanently moved to 
digital downloads from Microsoft in December 2008.
Access to updates has never been easier. BBC Worldwide’s IT Software Asset Manager checks for notifications regarding new software updates and can log in to the Volume Licensing Service Center to download Microsoft software to a designated server.
The BBC Worldwide IT worksite is updated in mere minutes – two minutes to create a folder and just five to drag and drop the software in the system – whereas cataloguing and archiving physical media could take hours. The team leader then sends an e-mail to let users know which software updates are readily available. Kitt remarks that Digital by Choice is “far more of a slick process internally. We don’t have to wait. I simply check for updates. I like the proactive versus reactive approach.”



“Digital by Choice provides more economic use of time to acquire products when we need them, where we need them, by whichever means possible. This is a big, 
big plus”
Ian Kitt, BBC Worldwide
For more information about 
Digital by Choice, go to www.digitalbychoice.com.
For more information about 
BBC Worldwide visit www.bbcworldwide.com.

BBC Worldwide now depends on the Volume Licensing Service Center to keep them up-to-date with the latest SQL and Windows Server, Vista, XP, Office, Publisher, and many other software systems, allowing direct access to the latest program versions and updates available.
Benefits
By joining Digital by Choice, BBC Worldwide streamlined its software asset management process and now gets faster access to critical software updates, while saving time, resources, and the environment by eliminating the receipt, cataloguing, distribution, archiving, and disposal of disks.
Save time, effort, and money
Managing physical media takes valuable time and resources. For BBC Worldwide, downloading software from the Volume Licensing Service Center site has saved up to a day per office, reducing software update time from hours to minutes. Kitt no longer has
 to worry about CDs getting lost or damaged, and doesn’t have to spend time finding a place to store the disks.
Get faster access to updates
Regular notifications de-mystify the update process, letting BBC Worldwide’s IT Software Asset Manager know when a new update is available for download. “Microsoft tracks it for you – at any point in time I can check on our licenses and



I don’t have to sort through Excel spreadsheets.” Secure downloads protect the integrity of the software, allowing control concerning who has access, what is stored, and how it can be used. Quick and easy downloads paired with safe and reliable technology lead to a more streamlined operation for BBC Worldwide.
Reduce carbon footprint
Interested in purchasing and using materials in an environmentally sustainable manner, software downloads eliminate BBC Worldwide’s need for physical disk kits. Although Microsoft offers BBC Worldwide the option to request a physical software update, Kitt remarked that they “haven’t had a need.” This “leaner and cleaner” approach to software asset management eliminates the manufacturing, shipment, and disposal of disks, helping BBC Worldwide reduce the company’s carbon footprint.
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For Kitt and BBC Worldwide, the ability to get software updates on demand, rather than retrospectively, is a tremendous savings compared to disk shipments. “Digital by Choice provides more economic use of time to acquire products when we need them, where we need them, by whichever means possible. This is a big, big plus.”
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